




























































































































ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

A.2. IMPROVE INDIGENT DEFENSE PRACTICES AND PROCEDURES 

Performance Measure: Percent of Counties Receiving State Funds for Indigent Defense. 

Short Definition: This measure indicates the percent of counties receiving state funds to 
increase legal services to indigent defendants, pursuant to S.B. 7, 771b 
Legislature, R.S. 

PurposelImportance: S.B. 7 instituted new standards for indigent defense, including time 
limits for appointing defense counsel, fee schedules for appointed 
counsel and requiring a plan for indigent defense to be filed with the 
Office ofeourt Administration by January 1, 2002. The bill also 
requires annual reporting of certain expenditure information related to 
indigent defense. To assist with implementing the provisions of S.B. 
7, the 771b Legislature provided funding for counties to be distributed 
in accordance with rules adopted by the Task Force on Indigent 
Defense. This measure indicates the percent of counties receiving 
state funding. 

Source/Collection of Data: Grant applications will be tracked and counted as they are received. 
This information is maintained in an automated database that 
captures this and other data associated with S.B. 7. 

Method of Calculation: The number of counties approved by the Task Force for funding is 
divided by the total number of counties in Texas (254). 

Data Limitations: The Task Force cannot control the number of counties who apply or 
qualify for funding under the Indigent Defense program. 

Calculation Type: N 

New Measure: N 

Desired Performance: Higher than target 

0·2 



ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

B.l. COMPLETE SPECIALTY COURT PROGRAM CASES 

Performance Measure: Child Support Court Case Disposition Rate 

Short Definition: This measures the percentage of Title IV-D cases completed within 
one year from the time of successful service of citation or other notice 
on all necessary parties (also referred to as the "timely disposition 
rate"). The target percentage shall comply with current state law 
requirements concerning time for disposition of Title IV-D cases. 

Purpose/lmportance: The measure is intended to detennine compliance with the disposition 
timeframes required by state law for Title IV -0 child support cases. 

Source/Collection of Data: lnfonnation contained in the Expedited Process Report generated by 
the Office ofthe Attorney General (OAG). This report captures, on a 
statewide basis, infonnation regarding the number of IV-O case 
filings with service on all necessary parties, the number of those cases 
disposed within a 12 month period, and the percentages of the 
disposed cases. 

Metbod of Calculation: To calculate the timely disposition rate on a statewide basis: ( I )  add 
the total number of cases disposed within one year from date of 
service (disposed timely) in all counties and divide by the sum of(1) 
the number of cases disposed within 12 months in all counties, plus 
(2) the number of cases disposed over 12 months in all counties, plus 
(3) the number of cases pending over 12 months in all counties. 

Data Limitations: There are several variables external to the operations of OCA and the 
IV -0 program that can delay or increase the speed at which IV-D 
cases are disposed. 

Calculation Type: N 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

C.l. CERTIFY QUALIFIED INDIVIDUALS AND BUSINESSES 

Performance Measure Percentage of Complaints Resulting in Disciplinary Action 

Short Definition Percent of complaints which were resolved during the reporting 
period that resulted in disciplinary action. 

PurposelImportance The measure is intended to show the results of disciplinary action by 
the certification boardsfor which DCA provides administrative 
support, dispensed in proportion to the number of complaints 
considered. It is important that both the public and licensees have an 
expectation that the board will work to ensure fair and effective 
enforcement of the act and that this measure seeks to indicate the 
board's responsiveness to this expectation. 

Source/Collection of Data The total number of complaints considered and the total number of 
complaints resolved during the reporting period are counted manually, 
based on complaint infonnation maintained by board staff. The tenn 
«resolved" includes all complaints where final board/staff action is 
taken, as follows: 

I )  formal hearings (board - dismissed or discipl inary action taken): 
2) preliminary- reviews (board - dismissed); and 
3 )  administrative dismissals (statT- dismissed & repolled to board). 

Method of Calculation The total number of complaints resolved during the reporting period 
that resulted in disciplinary action (numerator) is divided by the total 
number of complaints considered during the reporting period 
(denominator). The result is multiplied by 100 to achieve a 
percentage. Disciplinary action includes refusal to renew, reprimand, 
suspension, probation, revocation, and/or administrative penalties on 
which the boards have acted. 

Data Limitations There are no serious data limitations associated with this measure. 

Calculation Type: N 

New Measure: N 

Desired Performance: Lower than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

C.I. CERTIFY QUALIFIED INDIVIDUALS AND BUSINESSES 

Performance Measure Percent of Licensees with No Recent Violations 

Short Definition The percent of the total number of certified individuals at the end of 
the reporting period who have not incurred a violation within the 
current and preceding two years (three years total). 

PurposelImportance Certifying individuals helps ensure that practitioners meet legal 
standards for professional education and practice. This measure is 
important because it indicates how effectively the boards' activities 
deter violations of professional standards established by statute and 
rule. 

Source/Collection of Data Data for this measure is stored in the electronic complaint log 
maintained by board staff. 

Method of Calculation The total number of individuals currently certified by the OCA 
certification boards who have not incurred a violation within the 
current and preceding two years (numerator) is divided by the total 
number of individuals currently certified by the boards (denominator). 
The numerator for this measure is calculated by subtracting the total 
number of licensees with violations during the three-year period from 
the total number of licensees at the end of the reporting period. The 
denominator is the total number of licensees at the end of the 
reporting period. The result is multiplied by 100 to achieve a 
percentage. 

Data Limitations There are no serious data limitations associated with this measure. 

Calculation Type: N 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

c.l. CERTIFY QUALIFIED INDIVIDUALS AND BUSINESSES 

Performance Measure Percent of Court Reporting Licensees Who Renew Online 

Short Definition The percentage of individual license renewal applications that were 
processed online during the reporting period. 

PurposelImportance This measures the volume of individual licensees in the court 
reporting profession using the Texas Online service for renewal 
purposes. 

Source/Collection of Data Data for this measure is stored in an electronic database maintained by 
Board staff. 

Method of Calculation The total number oflicenses that are renewed online is divided by the 
total number of renewals issued during the quarter. This number is 
then multiplied by 100 to achieve a percentage. 

Data Limitations There are no serious data limitations associated with this measure. 

Calculation Type: N 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

A.l.t. COURT ADMINISTRATION 

Performance Measure: Percent of Monthly Court Activity Reports Received During the 
Period that were Processed in the Same Period 

Short Definition: This measures the percentage of monthly court activity reports 
received during the period that were processed in the same period. 
The monthly court activity reports are the Official Monthly Reports 
for the courts of appeals, and the district, county, justice of the peace, 
and municipal courts. 

PurposelImportance: This measure is intended to demonstrate how efficiently OCA is 
handling its workload in terms of activity reports received. 

Source/Collection of Data: For the district, county, justice of the peace, and municipal courts, the 
number of monthly activity reports received and processed by OCA 
staff during the period is detennined by a computer-generated report 
that counts the number of database entries during any particular 
period. The database includes a field for the received date, which is 
taken from the received date stamped on the form. The courts of 
appeals reports are received from the appellate clerks byemail. The 
email date appears on the email header. The email headers are printed 
out and stored in a file with each month's court of appeals report. If a 
report is superceded by a corrected report, the date received shall be 
the date the latest data was received. The date that each court's data 
is entered (processed) is manually logged in an Excel spreadsheet on 
the first sheet of each month's court of appeals report. For purposes 
of tracking this measure, the period is defined as the fiscal quarter and 
the fiscal year. This a non-cumulative measure. 

Method of Calculation: The number of reports received and processed by DCA staff during 
the current reporting period is divided by the total number of reports 
received by DCA staff during the current reporting period. Both 
numbers are determined by running a report from the automated data 
system at the end of the month immediately following the last month 
of the reporting period. The number of reports received may be 
adjusted based on a manual count of reports received on or before the 
last day of the reporting period that have not been entered into the 
automated system by the end of the following month. Reports 
awaiting corrections for entry are considered received on the date that 
the corrections are received. This measure includes only hard-copy 
reports received and processed by OCA statT. It does not include 
reports entered directly on-line by clerks, judges or court personnel. 

Data Limitations: When closing out the fiscal year, the volume of reports received 
increases the workload dramatically, thereby, leading to the 
possibility of not entering as high a percentage of the reports. 

Calculation Type: N 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

A.t.1. COURT ADMINISTRATION 

Performance Measure: Number of New and Updated OCA Publications 

Short Definition: This is the measure ofthe number of publications that are published 
and/or updated by OCA staff during the reporting period. An OCA 
publication is intended to provide infonnation to a general audience 
among either specific groups ofOCA's customers and/or OCA's 
entire customer base. 

PurposeJImportance: The measure is intended to demonstrate OCA's level of publication 
activity. 

Source/Collection of Data: The source of the data is the intemal list of publications. OCA's 
customers include judges, clerks, legislators, the Texas Judicial 
Council, the Judicial Committee on Infonnation Technology, other 
judicial boards and commissions, and the public. This measure is 
cumulative. 

Method of Calculation: The number of new and updated OCA publications is manually 
counted. 

Data Limitations: The variance in size and/or complexity of the publications and 
updates is not accounted for in the measure. 

Calculation Type: C 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

A.1.2. INFORMATION TECHNOLOGY 

Performance Measure: Percent of Service Requests Resolved Within Established Agency 
Service Performance Requirements 

Short Definition: This is the percent of service requests resolved by OCA technology 
staff within the agency's established service performance 
requirements. Service requests are reported by OCA customers, 
including court personnel and other local government officials and 
employees, and the public. Service requests typically include 
requests for assistance to resolve problems with the infrastructure or 
applications provided by OCA. These service requests do not include 
requests to enhance the OCA infrastructure or applications. 

Purpose/lmportance: This measure is intended to determine OCA's level of 
accomplishment in providing effective service to its customers by 
resolving problems within established service performance 
requirements. 

Source/Collection of Data: The OCA technology staff enter customer service request information 
into OCA's tracking system as each request is received and worked. 
The information captured in the tracking system includes a 
description of the request, the type of request, the resolution of the 
request, and the start and end date/time of the request. 

Method of Calculation: The service performance requirements are entered into OCA's 
tracking system. The tracking system produces a report that provides 
the percentage of service requests that were resolved within the 
service performance requirements. 

Data Limitations: Customers ofOCA must follow established methods of requesting 
assistance. The accuracy of recorded information in the tracking 
system depends on the data entry by, and judgment of, professional 
staff in describing the original service request and the resolution of 
the service request. 

Calculation Type: N 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

A.I.3. EQUALIZATION OF THE COURTS OF ApPEALS DOCKET 

Performance Measure: Equalization Between Courts Achieved by the Transfer of Cases 

Short Definition: This measure indicates the degree of equalization achieved among the 
courts of appeals through the transfer of cases. 

Purpose/lmportance: The measure is intended to detennine a level of equalization achieved 
among the courts of appeals through the transfer of cases. 

Source/Collection of Data: The source of the data is the Official Docket Activity Report for the 
Fourteen Courts of Appeals of the State of Texas for the reporting 
period. This is a non-cumulative measure. 

Method of Calculation: Using the Official Docket Activity Report, calculate as follows: 

I .  For each court, calculate the average number of  new cases 
filed per justice, excluding transfers. 

2. Calculate the statewide average number of new cases filed 
per justice, excluding transfers. 

3. For each court, calculate the average number of new cases 
filed per justice, including transfers. 

4. Calculate the statewide average number of new cases filed 
per justice, including transfers. 

5. For each court, subtract the statewide average number of new 
cases filed per justice, including transfers (calculated in step 
4) from the court's average number of new cases filed per 
justice, including transfers (calculated in step 3). 

6. Add the absolute values of the amounts calculated in step 5. 
Divide the total by the number of courts ( 14). 

7. Subtract the overall average difference calculated in step 6 
from the statewide average number of new cases filed per 
justice, excluding transfers (calculated in step 2). Divide the 
result by the overall average number of new cases filed per 
justice, excluding transfers (calculated in step 2) and multiply 
by 100 to obtain a percentage. 

Data Limitations: The OCA has no direct control over the transfer of cases, since these 
are primarily under the jurisdiction of the Supreme Court of Texas. 

Calculation Type: N 

New Measure: N 

Desired Performance: Higher than target 

D-10 



ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

A.I.3. EQUALIZATION OF THE COURTS OF ApPEALS DOCKET 

Performance Measure: Number of Cases Transferred by the Supreme Court 

Short Definition: This is a measure of the number of cases transferred among the courts 
of appeals by order of the supreme court, but does not necessarily 
correlate to the number of transferred cases heard and disposed of. 

Purpose/lmportance: The measure is intended to assist in detennining the level of 
equalization achieved among the courts of appeals through the 
transfer of cases by reflecting the actual number of cases transferred 
by the supreme court on a quarterly and annual basis. 

Source/Collection of Data: The source of the data is the "Official Docket Activity Report for the 
Fourteen Courts of Appeals of the State of Texas" for the fiscal year 
ending August 3 1  s1. This is a cumulative measure. 

Method of Calculation: This measure is detennined by a manual count of the number of cases 
transferred by order of the supreme court. 

Data Limitations: The number of cases transferred is within the sole discretion of the 
supreme court and is largely dependent on the amount of 
appropriations provided by the legislature for travel expenses of the 
judges for this purpose. 

Calculation Type: C 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

B.l.2. CHILD PROTECTION COURTS PROGRAM 

Performance Measure: Number of Hearings 

Short Definition: This is the number of hearings conducted during the reporting period 
by all the Specialty Child Protection Courts. Specialty Child 
Protection Courts are those courts created under Section 201.201 of 
the Texas Family Code and managed by the Office of Court 
Administration. 

Purpose/Importance: The Specialty Child Protection Courts in Texas were created to assist 
trial courts in managing their foster care/child abuse and neglect 
dockets. The judges assigned to these dockets hear child abuse and 
neglect cases exclusively. Therefore, children can be placed in 
pennanent care more quickly and the quality of placement decisions 
should be higher. This measure shows the number of hearings 
conducted by these specialized courts. 

Source/Collection of Data: The source of data is the automated case management program 
developed for the OCA specialty court programs. 

Method of Calculation: The automated case management program will generate a report 
documenting the total number of hearings held during the reporting 
period. 

Data Limitations: This measure does not take into account the length of time required 
for each hearing. 

Calculation Type: C 

New Measure: N 

Desired Performance: Higber than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

B.l.2. CHILD PROTECTION COURTS PROGRAM 

Performance Measure Number of Children Who Have Received a Final Order 

Short Definition This is the number of children who have received a final placement 
decision or other final order in all the Specialty Child Protection 
Courts during the reporting period. Specialty Child Protection Courts 
are those courts created under Section 201.201 of the Texas Family 
Code and managed by the Office of Court Administration. 

Purpose/lmportance The Specialty Child Protection Courts in Texas were created to assist 
trial courts in managing their foster care/child abuse and neglect 
dockets. The judges assigned to these dockets hear child abuse and 
neglect cases exclusively. Therefore, children can be placed in 
permanent care more quickly and the quality of placement decisions 
should be higher. This measure shows the number of children who 
have received a final order from these specialized courts during the 
reporting period. 

Source/Collection of Data The source of data is the automated case management program 
developed for the OCA specialty court programs. 

Method of Calculation The automated case management system will generate a report 
documenting the total number of children who have received a final 
placement decision or other final order. Cases with multiple children 
may result in a placement or other final order for each child at 
different times. The case is not disposed of until the final child has 
received a placement or other final order. Each child will be counted 
at the time a final order regarding that child is issued, regardless of 
the status of the pending case. 

Data Limitations The data does not reflect the amount of time or number of hearings 
conducted in reaching a final order for each child. Nor does it reflect 
the time spent on children who have not yet received a final order. 

Calculation Type: C 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

C.1. 1. COURT REpORTERS CERTIFICATION BOARD 

Performance Measure Number of New Licenses Issued to Individuals 

Short Definition The number of licenses issued to previously unlicensed individuals 
during the reporting period. 

Purpose/lmportance This measure indicates the number of new individuals entering and 
re-entering the profession. 

Source/Collection of Data The source of data is �CA's licensing software application. A list of 
names of individuals certified to the Supreme Court by the Board as 
qualified to be licensed is prepared following receipt of the results of 
each exam administered. The total number of names shown on the 
list is counted and recorded. 

Method of Calculation This measure counts the total number of licenses issued during the 
reporting period to previously unlicensed individuals and individuals 
re-entering the profession whose license has been expired for one year 
or more , regardless of when the application was originally received. 
Those individuals who had a license in the previous reporting period 
or had an expired license for less than a year are not counted. Only 
new licenses are counted. Licenses are counted as new for persons 
who were previously licensed, but whose license expired for one year 
or more so that they were required to meet all criteria of a new 
applicant. 

Data Limitations New licenses issued are dependent on the number of individuals who 
apply for licensure and take and pass both the written and oral parts of 
the exam .. 

Calculation Type: C 

New Measure: N 

Desired Performance: Higher than target 

D-14 



ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

C.1. I. COURT REPORTERS CERTIFICATION BOARD 

Performance Measure Number of Individual Licenses Renewed 

Short Definition The number of licensed individuals who held licenses previously and 
renewed their license during the current reporting period. 

PurposelImportance License renewal is intended to ensure that persons who want to 
continue to practice in their respective profession satisfy current legal 
standards established by statute and rule for professional education 
and practice. This measure is intended to show the number of 
licenses that are issued during the reporting period to individuals who 
currently hold a valid license or a license that has been expired for 
less than a year. 

Source/Collection of Data The source of data is OCA's licensing software application. 

Method of Calculation The measure is calculated by querying the licensing software 
application to produce the total number of licenses issued during the 
reporting period to individuals with a current, valid license and 
individuals whose license has been expired for less than a year. 

Data Limitations The number of licenses renewed is dependent on the need or desire of 
individuals to continue to practice in the profession. 

Calculation Type: C 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

C.l. 1. COURT REpORTERS CERTIFICATION BOARD 

Performance Measure Number of Complaints Resolved 

Short Definition The total number of jurisdictional complaints resolved during the 
reporting period. 

Purpose/lmportance The measure shows the workload associated with resolving 
complaints within the govemingjurisdiction of the board. 

Source/Collection of Data The number of jurisdictional complaints resolved is tracked 
electronically by Board staff. 

Method of Calculation The jurisdictional complaints considered during the reporting period 
that resulted in either dismissal or disciplinary action are counted. 

Data Limitations There are no serious data limitations associated with this measure. 

Calculation Type: C 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

C.l. 1.  COURT REpORTERS CERTIFICATION BOARD 

Performance Measure Average Time (Days) for Complaint Resolution 

Short Definition The average length oftime to resolve a complaint for alljllrisdictional 
complaints resolved during the reporting period. 

PurposelImportance The measure shows the Board's efficiency in resolvingjllrisdictional 
complaints. 

Source/Collection of Data The number of jurisdictional complaints resolved is tracked 
electronically by Board staff. 

Method of Calculation The total number of calendar days for all jurisdictional complaints 
resolved that elapsed from receipt of the complaint to the date on 
which final action was taken by the Board or staff (numerator) is 
divided by the total number of jurisdictional complaints resolved 
during the reporting period (denominator). 

Data Limitations Action on jurisdictional complaints is taken by the Board at meetings 
held periodically throughout the year. The frequency of meetings 
can impact the average time taken to resolve a complaint. 

Calculation Type: N 

New Measure: N 

Desired Performance: Lower than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

C.I. I. COURT REpORTERS CERTIFICATION BOARD 

Performance Measure Percentage of New Individual Licenses Issued Within Ten Days 

Short Definition The percentage of initial individual license applications that were 
processed during the reporting period within ten days measured from 
the time in days elapsed from the date of certification by the Supreme 
Court until the date the license is mailed. 

Purpose/lmportance The measure indicates the ability of the Board to process new licenses 
in a timely manner. 

Source/Collection of Data Upon receipt of the examination results, a list of examinees who 
successfully completed both parts of the exam, oral and written, is 
prepared and submitted to the Supreme Court for approval. Upon 
approval of the list by the Supreme Court, the licensing software 
application is updated to reflect the successful applicant's certification 
date (which is the Court's approval date). The list is used to report 
the total number of new individual licenses issued and the number of 
new individual licenses posted and mailed within ten calendar days 
during the reporting period. The total number of new licenses issued 
and the number of new licenses posted and mailed in ten days or less 
are counted separately. 

Method of Calculation The number of new individual licenses mailed within 1 0  calendar 
days from the date of certification by the Supreme Court (numerator), 
divided by the total number of new individual licenses mailed during 
the reporting period (denominator). The result is multiplied by 100 
to achieve a percentage. 

Data Limitations There are no serious data limitations associated with this measure. 

Calculation Type: N 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

C.I. I. COURT REpORTERS CERTIFICATION BOARD 

Performance Measure Percentage of Individual License Renewals Issued Within Seven Days 

Short Definition The percentage of individual license renewal applications that were 
processed during the reporting period within seven days of receipt, 
measured from the time in days elapsed from receipt of the renewal 
application until the date the renewal license is mailed. 

Purpose/lmportance The measure indicates the ability of the Board to process renewal 
licenses in a timely manner. 

Source/Collection of Data License renewals are processed in the licensing software application 
maintained by Board staff. The licensing software application is 
queried for the total number of individual license renewals issued and 
the number of licenses that were mailed in seven days or less during 
the reporting period. The total number of license renewals issued and 
the number of license renewals mailed in seven days or less are 
counted separately. 

Method of Calculation The calculation is made using al1 licenses mailed during the reporting 
period; no sampling is used. The number of individual renewal 
licenses mailed within 7 calendar days or less from the date of receipt 
of a complete renewal application (numerator) is divided by the total 
number of individual renewal licenses mailed during the reporting 
period (denominator). The result is multiplied by 100 to achieve a 
percentage. 

Data Limitations Complete renewal applications are dependent on the court reporter's 
submission of continuing education documents and payment 
confirmations when requested by Board staff. 

Calculation Type: N 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

c.1. 1. COURT REpORTERS CERTIFICATION BOARD 

Performance Measure Total Number of Individuals Licensed 

Short Definition Total number of individuals licensed at the end ofthe reporting 
period. 

Purpose/Importance The measure indicates the total number of individual licenses that are 
active. 

Source/Collection of Data The total number of individuals licensed is collected and entered in 
OCA's licensing software application by Board staff. 

Method of Calculation The names of all licensed individuals are sorted and checked for 
duplications. An individual who holds more than one certification is 
counted only once. Individuals on inactive status are not included in 
the calculation for this measure. The list is printed and maintained for 
each reporting period. 

Data Limitations There are no serious data limitations associated with this measure. 

Calculation Type: N 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

C.1. I. COURT REPORTERS CERTIFICATION BOARD 

Performance Measure Pass Rate 

Short Definition The percent of individuals to whom a whole examination, or 
segments of a multi-part examination were administered during the 
reporting period who received a passing score. 

PurposelImportance The measure indicates the rate at which those examined passed. A 
low pass rate may represent unnecessarily restrictive licensure 
requirements or inadequate preparation by licensure applicants. 

Source/Collection of Data Reports received from contract vendors who are responsible for 
administering the examination in accordance with standards set by 
statute and Board rules. 

Method of Calculation This measure applies to the percent of individuals to whom a whole 
examination, or segments of a multi-part examination, were 
administered during the reporting period who received a passing 
score. The total number of individuals who passed the examination 
(numerator) is divided by the total number of individuals examined 
(denominator). The result is multiplied by 100 to achieve a 
percentage. If two or more exams are given in the same reporting 
period, the total number of individuals passing the exams during the 
reporting period is divided by the total number of persons taking the 
exams during the reporting period. Persons taking the exam multiple 
times are counted each time they take the exam. Note: Individuals 
who have passed the court reporting exams are not automatically 
eligible for licensure. 

Data Limitations Inadequate preparation by licensure applicants is an influencing factor 
over which the Board has no control. 

Calculation Type: N 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

C. L 1.  COURT REpORTERS CERTIFICATION BOARD 

Performance Measure Number of Jurisdictional Complaints Received 

Short Definition The total number of complaints received during the reporting period 
that are within the Board's jurisdiction of statutory responsibility. 

Purpose/lmportance The measure is one indicator of the Board's workload. 

Source/Collection of Data The number of jurisdictional complaints received is tracked on an 
electronic complaint log maintained by Board staff. 

Method of Calculation The Board sums the total number of complaints received only relative 
to their jurisdiction/statutory responsibility. The Board also tracks 
complaints that are not in their jurisdiction but does not use that figure 
in its calculation. 

Data Limitations There are no serious data limitations associated with this measure. 

Calculation Type: C 

New Measure: N 

Desired Performance: Lower than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

C.l.2. GUARDIANS AND PROCESS SERVERS 

Performance Measure Total Number of Individuals Certified to Provide Guardianship 
Services 

Short Definition Total number of individuals certified to provide guardianship services 
as of the last day of the reporting period. 

PurposelImportance The measure indicates the total number of individuals certified to 
provide guardianship services. 

Source/Collection of Data Data will be compiled from an electronic list of individuals certified 
to provide guardianship services. 

Method of Calculation The number of new, expired, suspended, revoked, surrendered, and 
provisional to "full" certifications is recorded throughout the 
reporting period. The names and certificate numbers of all certified 
individuals are sorted. Any duplications are eliminated. The net total 
certifications as of the end of the reporting period is compared to a 
control list of certified and provisionally certified guardians 
maintained by board staff; any discrepancies are resolved. 
Individuals whose certification has been suspended or revoked are not 
counted in this measure. The list is printed and maintained for each 
reporting period. 

Data Limitations There are no serious data limitations associated with this measure. 

Calculation Type: N 

New Measure: N 

Desired Performance: Higher than target 
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ApPENDIX D. PERFORMANCE MEASURES DEFINITIONS 

C.1.2. GUARDIANS AND PROCESS SERVERS 

Performance Measure Total Number of Process Servers Certified by the Supreme Court 

Short Definition Total number of individual process servers certified by the Supreme 
Court as of the last day of the reporting period. 

PurposelImportance The measure indicates the total number of process servers that are 
certified by the Supreme Court. 

Source/Collection of Data Data is compiled from an electronic list of process servers maintained 
by OCA staff. 

Method of Calculation The names and identific·ation numbers of all certified process servers 
are sorted. Any duplications are eliminated. Individuals whose 
certification has been suspended or revoked are not counted in this 
measure. The list is printed and maintained for each reporting period. 

Data Limitations There are no serious data limitations associated with this measure. 

Calculation Type: N 

New Measure: N 

Desired Performance: Higher than target 
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OCA MISSION 

TO PROVIDE RESOURCES AND INFORMATION 

FOR THE EFFICIENT ADMINISTRATION 

OF THE JUDICIAL BRANCH OF TEXAS 

I. Agency Overview 

The Office of Court Administration (OCA) provides resources and information for the 
efficient administration of the Judicial Branch of Texas. The agency was created in 1977 
and operates under the direction of the Chief Justice of the Supreme Court of Texas. 

The OCA operates in conjunction with the Texas Judicial Council, which is the policy­
making body for the Judicial Branch. The Council was created in 1929 by the 4151 
Legislature to continuously study and report on the organization and practices of the 
Texas Judicial system. 

OCA provides personnel and resources to support the: 

• Texas Judicial Council 

• Task Force on Indigent Defense 

• Judicial Committee on Information Technology 

• Council of Chief Justices 

• Conference of Regional Judges I State Board of Regional 

Judges for Title IV -D Account 

• Judicial Districts Board 

• Council of Regional Presiding Judges 

• Judicial Compensation Commission 

• Court Reporters Certification Board 

• Guardianship Certification Board 

• Process Server Review Board 

DCA also serves as the employing agency (for the purposes of administering salaries, 
benefits, and the like) for the child support courts and child protection courts programs. 
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The associate judges who hear these cases are appointed by the presiding judges of the 
administrative judicial regions. 

In FY 201 D, the Office of Court Administration was authorized 195.0 FTEs by the 
General Appropriations Act (SB 1,  81  st Legislature, R.S., Article IV). In addition, the 
Legislative Budget Board and the Governor's Office authorized a temporary increase of 
6.0 FTEs to allow OCA to hire contractor staff to complete mission-critical infonnation 
technology projects. Of the FTEs authorized for FY 20 I 0, two were added to support a 
new child protection court established by the presiding judges of the administrative 
judicial regions and three were added for the Task Force on Indigent Defense to support 
its increased funding and growing numbers of discretionary grants to counties. These 
increases were offset by a reduction in authorized FTEs for Strategy A. J .4, Assistance to 
Administrative Judicial Regions. In FY 201 1, another 3.3 FTEs were authorized for the 
Office of Capital Writs. This office was established by SB 1091, 8 1st Legislature, R.S. 
Funding for this new office was placed in OCA's appropriation pattern for FY 201 1 .  It is 
anticipated that these FTEs will be moved to a separate agency during the 820d 

Legislature. 

Of the agency's 195.0 full-time equivalent posItions authorized for FY 2010, 
approximately 62% (or 120) are located across the state. Of these 120, the majority are 
associate judges and court coordinators who schedule and hear child support and child 
abuse and neglect cases under the specialty courts programs overseen by the presiding 
judges of the administrative judicial regions. Other staff located outside Austin include 
two employees who provide administrative assistance to the presiding judges and four 
collections specialists who report to OCA's collection improvement program manager. 
The designated headquarters for all other OCA employees is Austin, Texas. 

II. Current Workforce Profile (Supply Analysis) 

A. Critical Workforce Competencies 

OCA employs staff primarily in six occupational categories: legal, planning/research! 
statistics, information technology, accounting/finance, administrative support, and human 
resources. For each occupational discipline, five broadly-defined competency clusters 
have been identified which include the critical employee competencies required for OCA 
to accomplish its mission. The competency clusters are interdisciplinary and relate to 
positions within each occupational category. The competency clusters are as follows: 

Core Competencies 
• Analyze Information 
• Write effectively 

• Use computer information systems 
• Interpret written information 

• Maintain confidentiality 
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AdministrativelManagerial Competencies 
• Provide leadership 
• Develop internal policies 
• Design reports 
• Identify programmatic issues 
• Manage change 

Program PlanninglEvaluation Competencies 
• Design programs/special projects 
• Research information 
• Implement programs 
• Evaluate program effectiveness 
• Determine delivery strategies 

Fiscal Management Competencies 
• Develop department budgets 
• Evaluate costs 
• Monitor for fiscal compliance 
• Manage contracts 
• Develop internal controls 

Public Relations/Marketing Competencies 
• Identify stakeholders 
• Build partnerships 
• Market services 
• Assess stakeholder needs 

B. Workforce Demographics 

NumberlLocation of Employees 
As of March 3 1 .  2010. OCA had 193 employees on the payroll; 123 located throughout 
the state and 70 at its headquarters office in Austin. 

OCA Employees 

Non-HQ 

HQ 

o " 100 150 
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Age Distribution 
The average age of OCA employees is 50 
years; 82% of employees are over the age of 
40. 

Employee Tenure 
The average agency service is approximately 
8 years. 

Workforce Gender 
OCA's workforce is 
male. 

Workforce Ethnicity 

67% female and 33% 

The chart to the right shows the distribution 
of the OCA workforce among ethnic groups. 
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OCA has a diverse workforce that exceeds state averages among African-Americans, 
Hispanics, and females in some categories, as shown in the chart below. 

Group EEO Code 

Officials! Administrators 9.0% -0- -0-

Professional 1 1 .7% 1 1 .5% 1 8  

Technical 1 7.0% -0- -0-

African-American Admin Support 13.2% 20.0% 2 

Paraprofessional 12.8% -0- -0-

Total African-American 20 

Offie i a 1 sf A dm in istrators 23.7% 1 6.7% 

Professional 19.9% 28.7% 45 

Technical 27.0% 20.0% 3 

Hispanic Admin Support 3 1 .9% 40.0% 4 

Paraprofessional 44.8% 20.0% 

Total Hispanic 54 

Officials/Admin i strators 38.8% 50.0% 3 

Professional 54.5% 67.5% 106 

Technical 55.6% 26.7% 4 

Female Paraprofessional 39.7% 100.0% 5 

Admin. Support 66.2% 90.0% 9 

Total Female 128 

Offie ials! Administrators -0- -0- -0-

Professional -0- 6.0% 

Technical -0- 26.7% 4 

Other Paraprofessional -0- 20.0% 

Admin. Support -0- -0- -0-

Total Other 6 

Data for statewide workforce came from infonnation provided by the Civil Rights Division of the 
Texas Workforce Commission in the EEO and Minority Hiring Practices Report, January, 2007. 
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C. Employee Turnover 

This chart compares OCA 
turnover rates for the last five 
years to the statewide rates. 

�ployve Turnover 

14% I_ OCA I • Sla t e 

FY05 FYI)6 FY07 FV08 FYOII 

The agency's average turnover during FY05-FY09 is approximately 1 0.6%; significantly 
below the state average of 16.2% for the same period. Turnover at OCA includes 
retirements and interagency transfers, as well as resignations where employees took jobs 
with various counties or the private sector. 

OCA is committed to operating within necessary budget constraints and will rely on 
expertise, training and knowledge transfer among the current workforce, as well as a 
measure of attrition, to maintain a competent and reliable workforce over the next 
biennim. 

The number of employee retirements increased in FY09-10. Further, with 25% of the 
workforce eligible to retire within the next 2 years, OCA must continue to support 
knowledge transfer and cross-training of all employees. 

There was one promotion at the senior management level and four promotions of internal 
staff occupying positions that historically experience a higher turnover rate as employees 
enhance their skills and advance to positions with greater responsibility. 

Turnover by length of service 
The table below highlights agency service as related to overall turnover for FYI0. 

Agcnc\ Tenure 
I 

• 

Less than 2 years 

2-5 years 

5·10 years 

Greater than 10 years 
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D. Retirement Eligibility 

The potential loss of employees due to retirement remains a concero. As of March 31 , 
2010, OCA has 5 rehired retirees. In addition, eleven employees are eligible to retire at 
any time. There are twenty-one employees eligible for retirement in less than 2 years and 
forty-one eligible within the next 2-5 years. The average agency service tenure is eight 
years. DCA management continues to encourage and support effective training and 
development programs that capture institutional knowledge and expertise of experienced 
employees while creating incentives and challenges for new employees. 

Projected Retirement Eligibility 

, 
I Eligihilih 
, . 

Anytime 

Less than 2 years 

2 years 

3 years 

4 years 

5 years 

III. Future Work Force Profile 

A. Demand Analysis 

# Personnel 

1 6  

2 1  

I I  

7 

9 

14 

The business functions, activities and staffing of DCA are subject to the mandates of the 
Supreme Court, the Legislature, other courts, and judicial councils and boards supported 
by the agency. Many of these functions and activities require specialized expertise in 
judicial administration and in various legal and regulatory areas. This is particularly true 
in Research and Court Services, Indigent Defense, Court Reporters Certification, 
Guardianship Certification and Process Server Certification. 

The Research and Court Services division provides consultation on recommended best 
practices in administrative operations; works to establish innovative court programs; 
helps develop and implement programs designed to increase the collection of court costs, 
fees, and fines; and collects, analyzes, and publishes information related to court 
activities throughout the state. 

The Indigent Defense division serves as staff to the Task Force on Indigent Defense in 
policy development, dissemination of information, technical support and directing and 
monitoring the distribution of funds to counties to provide indigent defense services. 
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The Court Reporters Certification division serves as staff to the Court Reporters 
Certification Board, a state board charged with perfonning licensing and regulatory 
functions for the court reporting profession. 

The Guardianship Certification Board determines the qualifications for obtaining 
certification, issues certificates to those who meet the requirements, and adopts minimum 
standards for guardianship services or other similar but less restrictive types of assistance 
or services 

The Process Server Review Board's mission is to improve the standards for persons 
authorized to serve process and to reduce the disparity among Texas civil courts for 
approving persons to serve process. 

OCA will be challenged to recruit and hire candidates with the appropriate skill sets and 
the expertise to fill future vacancies in these areas. 

Positions within Finance and Operations, Information Services and Legal present 
opportunities and challenges for experienced applicants from multiple agencies and the 
state has a rich pool of talent from which to draw, provided OCA is able to offer 
competitive salaries. 

DCA expects an adequate applicant pool to be available for the Child Support Courts and 
Child Protection Courts Programs as staffing needs arise throughout the state. 

B. Future Workforce Challenges and Opportunities 

Due to the state's current funding challenges, OCA is faced with absorbing an increased 
workload without additional human resources. 

The number of process servers certified by OCA continues to grow, with over 150 new 
applications received each month and a total licensee population approaching 5,000. 
Funding to staff this function was never directly appropriated to DCA; therefore, the 
agency has relied on internal savings to provide a minimum level of staffing. Without 
additional resources, it will take longer to process applications and the quality of 
customer service will suffer as a result. 

In FY 2005, the Process Server Review Board (PSRB) was added to OCA's duties and, 
in FY 2006, the Guardianship Certification Board was added, the latter with one FTE. 
With three regulatory functions at that point (the Court Reporter Certification Board is 
the third), the director took necessary steps to shift resources toward regulatory work. 
Specifica1ly, the Judicial Council had an attorney dedicated to them, and that position 
was changed to one supporting regulatory work; in addition, the director's executive 
assistant was charged with supporting the PSRB. Since then, the Judicial Council has not 
had any dedicated staff, so the director and his executive assistant are the default support 
for that important board. By contrast, the Task Force on Indigent Defense, a standing 
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committee of the Judicial Council by statute, has 10.0 FTEs. OCA has been unsuccessful 
in persuading the legislature to fund additional dedicated staff for either regulatory work 
or to support the Judicial Council. 

tn FY 20ID, budget reductions forced the agency to cut a key court resources position. If 
funding is not restored in FY 2012-13, this position will remain vacant and fewer 
resources will be available to local courts in need of administrative consultation services. 
This will have the biggest impact on smaller counties and cities that have fewer, local 
resources upon which to draw than their larger, urban counterparts. 

As the state attempts to mitigate the effect of a declining economy, DCA will continue to 
utilize new technologies to maintain and improve operational efficiencies to enable 
employees to work "smarter" with increasingly limited resources. The agency may also 
look at the possibility of implementing additional, flexible work schedules as an incentive 
to recruit and retain a quality workforce. 

The agency will also continue to promote interdisciplinary work teams, broaden skills 
and provide exposure for employees with an interest in agency management. 

C. Anticipated IncreaselDecrease in Number of Employees 

The Legislature authorized 198.3 FTEs for DCA for FY 201 1 .  As mentioned previously 
in this report, these authorized FTEs include 3.3 FTEs for the Office of Capital Writs, and 
it is anticipated that these FTEs will be moved to a separate agency during the 82nd 

Legislature. OCA does not anticipate other changes to its number of authorized FTEs; 
however, this is contingent on economic factors and decisions made by the 82nd 

Legislature concerning agency funding. Reductions to OCA's appropriated budget could 
impact its ability to retain its current level of staffing. 

Authorized 
:"Jumh('r 

Increase/ 
Stnth:' �\ HEs 

Anticip.,ted / 
U('crcasc 

NC('dcd 

Court Administration (includes 
36.8 33.5 3.3 

Office of Capital Writs) 

Information Technology 28.0 28.0 0.0 

Administrative Regions 2.0 2.0 0.0 

Child Support Courts Program 86.5 86.5 0.0 

Child Protection Courts Program 3 1 .0 3 1 .0 0.0 

Indigent Defense 10.0 10.0 0.0 

Certification (Court Reporters, 
4.0 4.0 0.0 

Guardianship, and Process Servers) 

Total 198.3 195.0 3.3 
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D. Future Workforce Skills Needed 

OCA relies on a highly educated, experienced, and technically competent workforce 
to effectively administer judicial system programs. OCA employees must be able to 
effectively serve the various needs and demands of the judicial, executive and 
legislative branches of state government. Therefore the following ten critical 
competencies and skills play increasingly vital roles across all occupational 
categories and job classifications: 

• Cultivate and build strategic partnerships 

• Design programs and special projects 

• Develop and implement corrective action plans 

• Focus on customer service 

• Identify programmatic issues 

• Identify stakeholders 

• Market programs and services 

• Manage change 

• Understand political constraints 

IV. Gap Analysis 

A. Anticipated Surplus or Shortage of Workers or Skills 

The agency has identified the following issues: 

1 .  As agency leaders and associate judges retire within the next four to five years, 
OCA continues to support on-going succession training and knowledge transfer. 

2. OCA is beginning to see a higher percentage of turnover among employees as 
they become eligible for retirement, with 40% of the current workforce eligible 
within the next 5 years. Knowledge transfer and succession planning is critical to 
continued operations as is the ability to hire and retain employees with the 
necessary specialized skills. 

3.  OCA identified critical skills and competency clusters for the various 
occupational categories utilized in the agency. Generally, current employees meet 
or exceed the proficiencies required for current and future demands. 
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B. Goal to Address Workforce Competency Gaps 

While DCA did not identify specific gaps in current workforce skills and competencies, 
the table below identifies the agency's plan for maintaining an efficient workforce. 

Goal 

Rationale 

Action Plan 

Continue to develop and retain a technically competent, 
knowledgeable and diverse workforce 

Salary continues to be important, even in light of the state's current 
funding challenges. At the same time, there are other incentives to 
help recruit and retain an effective workforce . .  

Other incentives include: 

• total compensation package, including Insurance, retirement, 
and leave benefits 

• training opportunities 
• ongomg communication with employees regarding agency 

goals and objectives 
• utilization of administrative leave for exceptional individual 

performance 
• telecommuting 
• flexible working hours 
• cross-training 

• While working within necessary budget constraints, continue to 
maintain a competitive salary structure. 

• Communicate with employees about total compensation. 
Although benefits are changing, the state's benefit plan is still 
excellent, especially the defined benefit retirement plan. 

• Continue to support training that enhances the skills of our 
current workforce. 

• Continue to communicate with employees about agency 
performance. 

• Expand the use of administrative leave for exceptional 
performance. 

• Continue to support flexible working hours and telecommuting 
when it is beneficial to the employee and the agency. 

• Continue to cross-train current employees so that, regardless of 
additional funding challenges, employees will have the 
opportunity to expand their skill sets and exceptional service to 
the people of Texas will continue. 
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